
 
 

  

 
 

4 Possible Reasons Your Employee Is Being Difficult �²  

And What to Do About It  
 
By Alison French and Shirley Tang 
 
For management, having a difficult employee on your team can be disruptive of your efforts to achieve 
certain goals.  Executives and managers depend on their team members to work together as cohesive 
units.  A difficult employee can not only 


